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Analysis of beneficiaries' expectations in water scarcity adaptation program of Golestan province
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Abstract

One of the basic options for community response for reducing the risks of climate change and its impacts
is adaptation to climate change. Since water scarcity programs have different beneficiaries, recognizing these
beneficiaries and analyzing their expectations will be an important determinant for the success of this program.
This research has been written with the aim of analyzing expectancies of beneficiaries and identifying the
planned interventions at strategic and operational levels with emphasis on water scarcity adaptation program
in Golestan province. Focus group discussion and documents related to National Water Scarcity Adaptation
Program and Golestan Water Scarcity Adaptation Program were used to collect required data. Then the Interest-
Power Matrix was applied to classify stakeholders according to their impact power and level of interest
regarding the program. The four identified stakeholders include: consumers/ water users, executors/ regulators,
planners/ decision makers and facilitators/ influencers that had different interest and power. In addition, 15
needs and expectations such as: establishment of Golestan Integrated Water Resources Management Dashboard
(Provincial Water Statistics and Information Bank), "specialized training of farmers regarding optimal water
consumption management and utilizing the capacity of international donors to develop water adaptation plans
were identified and analyzed separately for the four mentioned stakeholder groups. Finally, management

measures for adaptation to water scarcity in Golestan province were presented.

Index terms: Climate change, Interest-Power Matrix, Stakeholder Analysis, Water Stakeholders .
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